
 

 

 
 

 
 
Present: Anita O’Connor; Skip Hoeder; Richard Witt; and Fred Shipley. 
 
Others Present: Margaret Troyer, Community Manager; Diane Emslie, Administrative Assistant; Derek Lehn, AAM 

Accounting Manager. 
 
Call to Order/Establish Quorum: Anita O’Connor established quorum and called the meeting to order at 3:30 p.m.   

 
Review and Approval of Meeting Minutes: 

 Meeting minutes of September 18, 2018, were approved. 
 
Community Manager Report:     

 Margaret is gathering quotes from contractors for the upcoming gate houses remodel project scheduled to begin in the 
summer of 2019. Margaret has received a proposal for replacement window blinds for the gate houses.  Requests for 
proposals are in the works for other items, such as floor tile, cabinetry, mechanicals and related plumbing, for the gate 
houses remodeling project.  Margaret presented photos and renderings she has gathered thus far. Margaret got an 
estimate for the main gate house electrical repair, which the Gates, Property, and Patrol Committee requested to be 
completed as soon as possible in conjunction with electrical wiring that will be required to upgrade the security camera 
system.  The proposal for the electrical repairs is $6400.00, which is to be paid out of the 2018 Operating budget. The 
remodeling project for both gate houses, and the security camera system upgrade, are reserve study component items, 
and adequate funds have been included in the draft 2019 Reserve budget to complete them in 2019. 

 Margaret presented a graph that illustrates the total monthly home sales from 2015-2018 in dollars, for the Committee’s 
information for future budget planning purposes. 
 

Board Liaison Report:   

 In Greg Strand’s absence, Margaret advised the Committee that the Board contracted with a business partner for a 
reserve study update.  The new study should be completed in Q1, 2019.  The Committee will provide a member of 
the Committee to participate in the reserve study process and subsequent discussions, as needed. 

 Margaret and Carl met with APS on property in the evening recently to view streetlight replacement bulb options provided 
by APS in the community.  APS utilized a drone to view the current replacement LED bulbs in the night sky and from 
different angles. APS offered two LED replacement bulb options; 3,000 kelvin, and 2,700 kelvin, and a third option of a 
lower wattage induction light.  APS is expected to provide a written proposal, including rates, which the Board will review to 
consider next steps.   
 

Financial Statement Review:   

 The Committee reviewed the September, 2018, Financial and Operating/Reserve Cash-Flow Reports.  
 

Receivables & Write-offs:     

 The Committee reviewed the September, 2018, Accounts Receivables Report.  The Committee noted that the total 
outstanding amount is nearly half of what it was at this time last year.  There were no recommended write-offs.  
  

Investments – CD Maturity Schedule:     

 The Committee discussed the CD Maturity Schedule and the Reserve Cash Analysis prepared by Derek. The 
Committee did not make any changes at this time.  
 

Old Business: 

 2019 Draft Budget Review 
o The Committee reviewed and made no new changes to the proposed 2019 Operating and Reserve Budgets.  The 

Committee will present the recommendation to adopt the Draft 2019 Operating and Reserve Budgets, which 
includes an increase in assessments of $4.00 per month, per lot, at the Quarterly Board Meeting scheduled for 
October 25, 2018, to complete the annual budget process. 
 

New Business:     

 The Committee discussed and directed Derek to consolidate two bank savings accounts to take advantage of the higher 
yield offered by one of the two current banks.   

 
Adjournment:  There being no further business, the meeting adjourned at 4:35 p.m. 

 
Note:  The Committee cancelled the November 20th meeting.  The next Committee Meeting is scheduled for December 18, 

2018, at 3 p.m.   
 
 
Respectfully Submitted, 
 
 
Diane Emslie, Administrative Assistant   
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